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TODAY we are:

– Sharing an update on the health of the Cambridge 
ecosystem

– Showcasing the Cambridge innovation story in action

– Launching the Cambridge Climate Innovation map

– Championing The Cambridge Pledge and Included

– Launching Venture Café Connect in Cambridge

– Introducing a new Cambridge x Manchester platform 
for engagement

– Announcing cornerstone investment in our global 
innovation hub

Please provide:

– Feedback throughout the day on Slido

– QR code on your badges

Welcome



Agenda

11:45 Lunch

12:30 Welcome 

12:40 Innovate Cambridge: Delivering on our promises

13:05 AI is changing innovation; how can we take advantage?

13:30 Cambridge start-up and scale-ups driving the innovation engine for growth

13:45 Innovation Without Borders: Cambridge Phenomenon Meets Station F

14:15 Break

14:45 Innovation for the masses: Sharing the benefits of the high-tech economy

15:00 Building the inclusive innovation ecosystem of tomorrow

15:30 Cambridge as an engine for growth: delivery of the industrial strategy

16:00 Break

16:30 Innovation scaling across Cambridgeshire and Peterborough

16:40 Shaping the UK Advantage: Connectivity, Partnership, Growth

17:10 Connecting the strengths of two cities

17:30 Round up and close

17:40 Evening Reception: Manchester x Cambridge Partnership networking



Business as usual 
will not suffice

Cambridge is a globally competitive 
ecosystem…

…However many cities and regions are 
getting organised around innovation

When we launched Innovate Cambridge:

– We needed a forward-looking plan 
and messaging for Cambridge

– We needed to be more inclusive

– We needed to be more coordinated 
to compete



Our journey so far



Our journey so far

Conducted 
global 

benchmarking 
and consulted 
the ecosystem



200+ organisations signed 
a charter to demonstrate 
their commitment



How we got here

Worked with 
stakeholders and 
BCG to develop 

our strategy

Conducted 
global 

benchmarking 
and consulted 
the ecosystem



Our Strategy to achieve sustainable 
competitive differentiation

Innovation 
engine firing 
on all cylinders

Value and 
impact for local 
community

Partnership 
and 
collaboration



How we got here

Innovate Cambridge 
team and Board in 

place

Worked with 
stakeholders and 
BCG to develop 

our strategy

Conducted 
global 

benchmarking 
and consulted 
the ecosystem



The Innovate Cambridge Team

Kathryn Chapman
Executive Director

Pashiini Supramaniam 
Head of Ecosystem 
and Operations

Chanelle Mwale
Events and Front-of-House 
Co-Ordinator

Tracy Iontton
Personal and 
Administrative Assistant

Vivien Szolik 
Operations Support 
Manager



The Innovate Cambridge Board

Kathryn Chapman 
Executive Director, 
Innovate Cambridge

Tabitha Goldstaub 
Non-Executive Director, 
Innovate Cambridge

Professor Sir John Aston 
Pro Vice-Chancellor for 
Research,  University of 
Cambridge

Rob Bridge
CEO Cambridgeshire and 
Peterborough Combined 
Authority

Jim Glasheen
Chief Executive, 
Cambridge Enterprise

Professor Michael Barrett
Vice Dean for Strategy and 
University Engagement 
Judge Business School, 
University of Cambridge

Robert Pollock
CEO, Cambridge City 
Council

Professor Yvonne Barnett
Deputy Vice-Chancellor, 
Anglia Ruskin University

Professor Andy Neely 
Chair, Innovate Cambridge

Michael Anstey 
Partner Cambridge 
Innovation Capital

Kristin-Anne Rutter 
Executive Director, 
Cambridge University 
Health Partners



How we got here

5 years of funding 
secured and first 
wave of initiatives

Innovate Cambridge 
team and Board in 

place

Worked with 
stakeholders and 
BCG to develop 

our strategy

Conducted 
global 

benchmarking 
and consulted 
the ecosystem



The delivery phase is being supported by 
industry, academia, and government

Founders and Partners Sponsors



How we got here

Our current focus 
is to accelerate 

delivery

5 years of funding 
secured and first 
wave of initiatives

Innovate Cambridge 
team and Board in 

place

Worked with 
stakeholders and 
BCG to develop 

our strategy

Conducted 
global 

benchmarking 
and consulted 
the ecosystem



The national picture Global Innovation Index 
ranking (2023-2025)

Do we have data on where the UK site globally? It 
would be good to start at the national level 
before we get into Cambridge data

Global Innovation 
Index Rank 2023 2024 2025

1

2

3

4

5

6

7

Global Innovation Index ranking (2023-2025)

Please can the table be 

formatted like the next 

table? 

Global Innovation Index Rank 2023 2024 2025

1 Switzerland Switzerland Switzerland

2 Sweden Sweden Sweden

3 USA USA USA

4 United Kingdom Singapore Republic of Korea

5 Singapore United Kingdom Singapore

6 Finland Republic of Korea United Kingdom

7 Netherlands Finland Finland

Source: Global Innovation Index, WIPO Statistics Database, May 2025



Top innovation clusters, 
by intensity, 2025

Second by density globally 
and 1st in Europe

Rank per-capita Cluster name Economy Top scientific organisation

1 San Jose – San Francisco US Stanford University

2 Cambridge UK University of Cambridge

3 Boston – Cambridge US Harvard Medical School

4 Ningde CN Ningde Normal University

5 Oxford UK University of Oxford

6 Seattle US University of Washington, Seattle

7 San Diego US University of California, San Diego

8 Ann Arbor US University of Michigan

9 Helsinki FI University of Helsinki

10 Eindhoven NL Eindhoven University of Tech

Notes: MIT, Massachusetts Institute of Technology; CATL, Contemporary Amperex Technology Co, Limited

Source: Innovation Cluster Ranking, WIPO Statistics Database, May 2025



Leading Globally for Science 
and Technology Intensity

Scientific publications per capita

Cambridge

Oxford

Ann Arbor 

Boston – Cambridge

Beijing 

Raleigh

Xi’an 

Changsha 

Nanjing 

Copenhagen

Wuhan 

Zürich 

Oslo 

Götenborg 

Changchun

Ningde 

San Jose – San Francisco

Eindhoven 

San Diego 

Cambridge 

Daejeon

Boston – Cambridge

Seattle 

Munich

Tokyo – Yokohama

Stuttgart 

Oxford 

Stockholm

Seoul

Beijing

San Jose – San Francisco

Cambridge

Austin 

Boston – Cambridge

London 

Helsinki 

Oxford 

Stockholm

Seattle 

Copenhagen

Zürich 

Dublin

New York City

Oslo 

Denver

33.1 13 2.6

16.6 5.4 0.9

12.8 2.9 0.7

31.3 8.1 1.3

16.5 4.5 0.9

12.2 2.8 0.7

29.8 7.2 1.1

16.3 4.3 0.8

12 2.7 0.7

17.7 6.8 1.1

15.7 3.9 0.8

11.9 2.7 0.7

17 6.3 1

14.5 3.7 0.8

11.7 2.6 0.6

PCT applications per capita Venture capital deals per capita

Top 15 innovation 
intensive clusters
By metric per capita (in thousands), 2025

Note: Dark blue represents a top 10 cluster

Source: Innovation Cluster Ranking, WIPO Statistics Database, May 2025



We have focused on 4 ecosystems in the UK

019Active early-stage life sciences and deeptech companies as of H1 2025

Source: Beauhurst

# active early-stage 
life-sciences and deep 
tech firms 



Equity raised by Cambridge companies has 
increased steadily over the decade

020Equity into early-stage life sciences and deeptech ecosystem, Cambridgeshire (2015 – H1 2025)
Source: Beauhurst



Total equity invested in early-stage businesses 
across the four regions has grown ~7x since 2015

021

£995m

£3.25b

£7.21b

Equity in early-stage life sciences and deeptech ecosystems, Cambridgeshire and comparison areas (2015, 2020, & 2024)
Source: Beauhurst



~£40 billion has been invested in early-stage 
businesses across the four regions since 2015

022Early-stage life sciences and deeptech ecosystem equity raised and the share of total equity,  Cambridgeshire and comparison areas (2015 - H1 2025)
Source: Beauhurst



Average equity per company has also accelerated 
over the past decade, especially in Cambridge

023

£348k

£684k

£1,599k

£320k

£823k
£839k

£146k

£241k

£476k

£55k

£150k
£175k

2015 2020 2024

Average equity per active company in early-stage life sciences and deeptech ecosystems, Cambridgeshire and comparison areas (2015, 2020, & 2024)
Source: Beauhurst



Life sciences firms tend to raise more equity 
per company in Cambridge and Oxford

024Average equity per active company in early-stage life sciences and deeptech ecosystems, Cambridgeshire and comparison areas (2015 - 2024)
Source: Beauhurst



University spinouts also tend to raise more 
equity per company

025Average equity raised per active early-stage life sciences and deeptech spinouts compared to non-spinouts, Cambridgeshire and comparison areas (2015 - 2024)
Source: Beauhurst



Cambridge still has work to do to attract more 
growth funding

026Equity investment into Cambridgeshire early-stage life sciences and deeptech ecosystems by stage of evolution (2015- 2024)
Source: Beauhurst



International investors are playing an increasingly 
important role in funding UK companies

027Share of investors by location in early -stage life sciences and deeptech ecosystems, Cambridgeshire and comparison areas (2015-H1 2025)
Source: Beauhurst



Moments that 
changed our future

First Science Park in the UK 
announced in 1970



The first humanised 
monoclonal antibody invented 
by Sir Greg Winter in 1986

Many of the world’s top selling 
drugs owe their origin to this 
research

Moments that 
changed our future



Moments that 
changed our future

ARM founded in 1990

The UK’s most successful 
technology company



What will we do today that 
will make the difference 
tomorrow?

Moments that 
changed our future



Our Strategy to achieve sustainable 
competitive differentiation

Innovation 
engine firing 
on all cylinders

Value and 
impact for local 
community

Partnership 
and 
collaboration



Our 10-year 
innovation blueprint

To become the worlds’ leading science 
and tech region

Our compass for growth, collaboration 
and impact

Economic, social and environmental 
impact

Delivery mode is driving results

A living, working plan for change



Is it possible to add the 

icons here that we have 

on the Our strategy slide 

– in black if possible (see 

RHS in squares)

There is a bit more space 

as we don’t need the text 

that was here. Can we 

increase the font and size 

a bit? Maybe by moving 
up the key up here (see 

left)

Initiative pipeline

Share the Cambridge Innovation Story

Activate the innovation community at The Glasshouse

Deliver a world-leading innovation hub

Attract more inward investment

Enhance innovation zones from ‘spaces’ to ‘places’

Increase Venture Capital funding

Secure more translational funding

Scale-up multi-disciplinary centres of excellence

Build responsive capability for large-scale tenders

Deliver The Cambridge Pledge

Develop decarbonisation pathways

Create a talent hub and increase vocational training

Increase local deployment of innovation

Deliver Manchester x Cambridge pan-UK partnership

Create regional supercluster across Ox-Cam

Progress

Innovate Cambridge pipeline In-partnership pipeline

Lead organisationsInnovation 
engine firing 
on all cylinders

Value and 
impact for local 
community

Partnership and 
collaboration



Collaborators and partners We work in partnership to 
support and deliver the 
strategy

Add University of 

Cambridge logo – the 

most recent one

Think they have a new 

logo which includes Paul 

Bristow’s name as Mayor



Innovation Advisory Council

Suranga Chandratillake Dr Jim Reddoch Anne Bailey Prof. Tim Minshall Prof. Deborah Prentice Olu Orugboh Dr Hermann Hauser Stan Boland
General Partner, Executive Vice CEO & Co-Founder, Professor of Innovation, Vice-Chancellor, Chair, Cambridge Entrepreneur, Venture Founder, Icera Inc
Balderton Capital President, Investments Form the Future CIC Head of Institute University of Cambridge Wireless Capitalist and Inventor,

& CSO, Royalty Pharma for Manufacturing, Amadeus Capital
Cambridge

Prof. Dame Timothy Rowe Anna Rule Baroness Sally Morgan Prof. Zoubin Dr David Cleevely Prof. Diane Coyle Professor John Holden Kerry Baldwin
Ottoline Leyser Founder and CEO, Director of Private Master of Fitzwilliam Ghahramani Chairman, Royal Co-Director, Bennett Vice-President for Co-Founder, IQ Capital
Chair of the Innovation Cambridge Innovation Markets and Real College; Chair of Professor of Academy of Engineering Institute for Public Civic Engagement
Council; Regius Centre Assets, Railpen Cambridge University Information and Cambridge Ahead Policy, Cambridge and Innovation,
Professor of Botany, Hospitals Engineering, University The University of
University of Cambridge of Cambridge Manchester

Shaun Grady Vanessa Colomar Edward Benthall Prof. Jennifer Schooling Dr Michael Chen Dom Hallas Roxanne Varza Prof. Emily Shuckburgh Diarmuid O’Brien
Chair, AstraZeneca UK Co-Founder, Dalloway Former Chair, Professor of Digital CEO and Co-Founder, Executive Director, Director, STATION F Director of Cambridge CEO, Research Ireland

Partners Cambridge Innovation Innovation and Smart Nuclera Startup Coalition Zero; Professor of
Capital Places, Anglia Ruskin Environmental Data

University Science, University of
Cambridge

Daniel Zeichner MP
Member of Parliament 
for Cambridge



Initiative pipeline

Share the Cambridge Innovation Story

Activate the innovation community at The Glasshouse

Deliver a world-leading innovation hub

Attract more inward investment

Enhance innovation zones from ‘spaces’ to ‘places’

Increase Venture Capital funding

Secure more translational funding

Scale-up multi-disciplinary centres of excellence

Build responsive capability for large-scale tenders

Deliver The Cambridge Pledge

Develop decarbonisation pathways

Create a talent hub and increase vocational training

Increase local deployment of innovation

Deliver Manchester x Cambridge pan-UK partnership

Create regional supercluster across Ox-Cam

Progress

Innovate Cambridge pipeline In-partnership pipeline

Lead organisationsInnovation 
engine firing 
on all cylinders

Value and 
impact for local 
community

Partnership and 
collaboration



Cambridge 
innovation story –
the campaign

Cambridge has always been extraordinary

A shared, vision, story and ambition for 
the Greater Cambridge innovation 
ecosystem

Perception matters to attract global 
talent, businesses and investment to 
Cambridge

Key enabler, at the heart of the 
Cambridge innovation strategy

A common language and joined-up 
approach to amplify and tell our story 



Cambridge Train Station

Examples of placements - stations

London Victoria Station



London Stansted Airport

Examples of placements - airport



London King’s Cross Eddington Bus Shelter Madingley Park & Ride

Examples of placements – stations/bus stops/park and ride





Road-tested the 
story, now let’s 
amplify it

It’s free and yours to use in new ways

Beyond buses and bill boards – taking the 
message from public visibility to strategic 
influence. What’s next?

– Into board rooms

– Across annual reports

– Onto websites

– Through roadshows

Tell your story globally and attract more 
investment

Showcase the stories behind the story –
the people, places, investors and impact



Cambridge Climate Innovation Map

– From research to start-ups – laser 
focus on innovation

– Cambridge: a powerhouse of climate 
innovation

– A single platform showcasing depth 
and connections

– One source for founders, investors, 
corporates and government 

– Position Cambridge as:

– A global leader in the transition to a 
sustainable future

– A testbed for deploying green 
technologies

Mapping the 
innovation 
ecosystem











Value and impact 
for local community

Inclusion as a foundation for growth

Collaboration across business, 
academia, public sector and 
community

Reflections on a city of Innovation –
inclusive innovation in Cambridge

Included – pathways for young people

The Cambridge Pledge – investment 
for impact

University Civic Framework – People. 
Place. Partnership.



– London - Cambridge and Ox-Cam 
strengthening the UK position

– Cambridge x Manchester Partnership 
- backed by universities, mayoral 
authorities, councils and business

– Draws on complementary strengths

– Innovation-first, designed to 
supercharge inclusive, innovation-led 
growth 

– A partnership to shape the future

Connecting our 
innovation clusters 
to maximise the 
UK’s strengths





DELIVERED BY POWERED BY



The Glasshouse –
a focal point for 
innovation

Connects a rich and diverse community

– Spanning two universities, business 
leaders from start-ups to corporates, 
investors and government

– Over 620 members 

– 10,000+ visits by year end

– Dozens of events each quarter 

– A home for connection in the heart 
of Cambridge

– Office hours

– New partnerships built

– Reaching new communities

POWERED BY



Add Venture Café Connect here



Needs designingNot sure this pic is high 

enough quality – may 

need to delete. 





ADD 2025 charter PICTURE 

NEEDED

Delete this text – only need the 

picture of 2025 charter and the 

asks on the RHS

What’s next?

– Endorse the Charter and be part of 
meaningful change

– Join The Glasshouse to connect ideas 
and impact

– Keep the volume up on the Cambridge 
innovation story

– Commit to inclusion - through Included 
and the Cambridge Pledge

– Shape the future – engage with the 
Cambridge x Manchester partnership

Getinvolved@innovatecambridge.com



How AI is changing innovation and what can 
be done to maximise the opportunity

Tabitha Goldstaub
Non-Executive Director, 
Innovate Cambridge

Professor Zoubin
Ghahramani
VP of Research, 
Google DeepMind

Victor Mulas
Chief Innovation Officer, 
Cambridge Innovation 
Centre

Léa Wenger
CEO & Co-founder, 
Cyclana Bio

Ian Lane
Partner, Cambridge 
Innovation Capital

Sir Andy Hopper
Chairman, CommonAI

H O S T S P E A K E R S

13.05
To be deleted









How AI is changing innovation and what can 
be done to maximise the opportunity

Tabitha Goldstaub
Non-Executive Director, 
Innovate Cambridge

Professor Zoubin
Ghahramani
VP of Research, 
Google DeepMind

Victor Mulas
Chief Innovation Officer, 
Cambridge Innovation 
Centre

Léa Wenger
CEO & Co-founder, 
Cyclana Bio

Ian Lane
Partner, Cambridge 
Innovation Capital

Sir Andy Hopper
Chairman, CommonAI

H O S T S P E A K E R S

13.05
To be deleted



Driving the innovation engine for UK growth: 
From start-up to scale-up

Gilian Tett
Columnist, Financial Times

Sir Nigel Wilson
Former CEO, Legal & General; 
Chair, Cambridge Innovation 
Capital & Canary Wharf Group

13.30
To be deleted



Innovation Without Borders: The Cambridge 
Phenomenon Meets Station F

Kathryn Chapman
Executive Director, 
Innovate Cambridge

Roxanne Varza
Director, STATION F

S P E A K E R S

Hermann Hauser
Entrepreneur, Venture Capitalist 
and Inventor, Amadeus Capital

H O S T

13.45
To be deleted



Innovate Cambridge progress and plans

Kathryn Chapman
Executive Director, 
Innovate Cambridge

Peter Freeman
Chair, Cambridge 
Growth Company

Jim Glasheen
Chief Executive, 
Cambridge Enterprise

Professor Sir John Aston
Pro Vice-Chancellor for 
Research, University of 
Cambridge

14.00
To be deleted



Inclusive growth and benefit for community: 
Innovation for the masses

Simon Thorpe
Angel Investor, Cambridge 
Angels & Manchester Angels, 
Innovation Factory

Professor Neil Lee
Professor of Economic 
Geography, The London 
School of Economics

14.45
To be deleted



Inclusive growth and benefit for community: 
Building the inclusive innovation ecosystem 
of tomorrow

Professor Dame
Ottoline Leyser

Chair of the Innovation Council; 
Regius Professor – Botany, 
University of Cambridge

Sara Allen
Executive Director, 
The Cambridge Pledge

Anne Bailey
CEO & Co-Founder, 
Form the Future CIC

Councillor Cameron 
Holloway

Leader, Cambridge 
City Council

Steve Rees OBE
Senior Vice-President 
of Discovery Sciences, 
AstraZeneca

H O S T S P E A K E R S

15.00
To be deleted



Cambridge as an engine for growth: 
delivery of the industrial strategy

15.30
To be deleted

This is new ….. ***** Plesse be really careful on names and 

titles – use the email for hubspot

*****

Professor Deborah Prentice
Vice-Chancellor, 
University of Cambridge

Lord Vallance
Minister of State for Science, 
Innovation, Research and Nuclear

Minister Pennycook MP
Minister of State for Housing 
and Planning



Innovation scaling across Cambridgeshire 
and Peterborough

16.30
To be deleted

Mayor Paul Bristow
Mayor, Cambridgeshire 
& Peterborough



Shaping the UK Advantage: Connectivity, 
Partnership, Growth

16.40
To be deleted

Professor Andy Neely
Chair, Innovate 
Cambridge

Professor Deborah 
Prentice

Vice-Chancellor, 
University of Cambridge

Laura Citron
Chief Executive Officer, 
London & Partners

Professor Duncan Ivison
President and Vice-
Chancellor, The University 
of Manchester

Tom Adeyoola
CEO, Innovate UK

H O S T S P E A K E R S

Paul Williamson
SVP & GM IoT, Arm



Connecting the strengths of two cities

17.10
To be deleted

Professor Lou Cordwell OBE
CEO, Unit M & Special Advisor to 
the President and Vice-Chancellor, 
University of Manchester

Kathryn Chapman
Executive Director, 
Innovate Cambridge













• Visit the new partnership website – cambridge-

manchester.com

• If you are interested in hosting an event –

events@cambridge-manchester.com

• Local advisory group interest – info@cambridge-

manchester.com

• Sponsor/contribute to the FDI prospectus –

info@cambridge-manchester.com 

Powered by 

Innovate Cambridge 

and Unit M



×

Powered by



TODAY we:

– Shared an update on the health of the Cambridge 
ecosystem

– Showcased the Cambridge innovation story in action

– Launched the Cambridge Climate Innovation map

– Championed The Cambridge Pledge and Included

– Launched Venture Café Connect in Cambridge

– Introduced a new Cambridge x Manchester platform 
for engagement

– Announced cornerstone investment in our global 
innovation hub

Stay 
engaged



ADD 2025 charter PICTURE 

NEEDED

What’s next?

– Endorse the Charter and be part of 
meaningful change

– Join The Glasshouse to connect ideas 
and impact

– Keep the volume up on the Cambridge 
innovation story

– Commit to inclusion – through Included 
and the Cambridge Pledge

– Shape the future – engage with the 
Cambridge x Manchester partnership

Getinvolved@innovatecambridge.com

Delete this text – only need the 

picture of 2025 charter and the 

asks on the RHS

ADD EMAIL ADDRESS TO 

GET IN TOUCH

Stay engaged



Momentum is 
building – turning 
delivery into impact 

The next 12 months 

We invite you to work with us to deliver 
lasting change – accelerating growth, 
creating opportunity and driving impact 
that benefits all.

Added over the weekend.

Will need making 

consistent please?



The delivery phase is being supported by 
industry, academia, and government

Founders and Partners Sponsors
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